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DISRUPTION IN BUSINESS

“Those who disrupt their industries change consumer behaviour, alter economics, 
and transform lives.”
                                                                                                        - Heather Simmons

The term DISRUPTION took off in 1997 with Clayton Christensen’s book The 
Innovator’s Dilemma. While the term is synonymous to ‘interruption’ in a general 
sense, Christensen introduced the idea of disruption in the business context, 
where companies succeed not just by meeting customers’ current needs, but also 
anticipating their unstated or future needs. Though the term was coined relating to 
innovation, it can be applied to other contexts as well. 
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Disruption was a powerful concept when first published, but suddenly everyone 
started throwing the term around, like any other buzzword. So, what really 
encompasses DISRUPTION? 

In the 20th Century, mini mills dramatically disrupted the 
integrated steel mills, taking on the cheapest (low-margin) 
product offered by them one at a time. It took 40 years for 
the mini mill Nucor to match the revenue of the largest 
integrated steelmakers. 

DISRUPTIONS THROUGH INNOVATIONS

Technological Disruptions 

“It starts by attracting the less-demanding customers or creating a market where 
none existed before. When mainstream customers start adopting the entrants’ 
offerings in volume, disruption has occurred.”
                                                                                                       - Clayton Christensen

Source: ideadrop.co, openviewpartners.com
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A low-cost way for people to watch movies and shows, 
Netflix, rising from the bottom of the market, it disrupted 
the cable and video rental industry.

In 1970’s, Kodak rejected the digital camera invented by its 
own engineer, Steve Sasson. 20 years later, the technology 
has stormed the market making its well established 
photography market obsolete.

2001 saw the release of the first iPod and iTunes. It 
changed the way people consumed music, turning 
Walkmans, CDs, MP3 players and record stores into ancient 
artifacts.

Airbnb and Hipcamp let individuals open up their homes or 
plots of land for night stays and camping, giving rise to a 
sharing economy through low-end accommodation. 
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Today, they can produce items ranging from 
prosthetic body parts to spatulas. The 
technology has the potential to introduce new 
business models and consumption habits.

It is making education accessible and cheaper 
to a much broader group of people. Unlike 
traditional education system, individuals too can 
create their courses and distribute on online 
platforms like Udemy and Skillshare.

Source: openviewpartners.com
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Potential Future Disruptors  

Strategy Disruption    

3D 
Printing

Online 
Education

Volvo-
Superbowl

2015

Reliance Jio

In 2015, Swedish car manufacturer Volvo asked 
the viewers of Superbowl to tweet 
“#VolvoContest and nominate one of their 
loved ones to win a Volvo automobile”, every 
time they saw a commercial of other car brand 
during the game. This strategy, termed as “The 
Greatest Interception Ever”, managed to shift 
the conversation away from its competitors and 
brought focus onto VOLVO.

The launch of dirt-cheap mobile phone 
services, by Jio, created a stir in the Indian 
telecom services industry, leading to 
consolidation and exit of many companies and 
a change in consumer behavior in terms of data 
usage.



Business Model Disruption 

Environment Disruption 

It is up to the decision-makers and the leaders of the company to become the 
disrupter, and not the disruptee. This programme gives an understanding of 
disruption to the participants and enhances their leadership and decision-making in 
their business practices.

“Disruptors don’t have to discover something new; they just have to discover a 
practical use for new discoveries.”
                                                                                                     - Jay Samit
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Covid-19 is the latest natural occurrence that has not just disrupted many 
businesses, processes, practices and behaviours, but also innovated new 
technologies and processes.

Starting with Online book sales, the company went on to disrupt the 
traditional retail landscape all over the globe

Amazon

The ride-sharing company found it easy to disrupt the taxi industry with the 
use of technologies like GPS and smartphones. 

Uber

Evaluate 
Technological 
Developments

Don't Wait
for

Disruption

Watch Your 
Competition - 
Big or Small

Watch the 
Pulse of Your 

Customer



Executive Management Development Programme (eMDP) on Disruption, Strategy 
and Business Models for Senior Professionals (DSBM), is a six-month programme 
offered by Indian Institute of Management Kozhikode (IIMK), which is designed 
focused on disruptions taking place in businesses as a result of digitisation. 
Keeping a keen eye on the technological developments of the industry and 
competitors’ strategies along with being responsive to the changes is important 
for decision-makers to shield their organisation for any disruption. For the 
professionals and entrepreneurs who would like to create a disruptive business 
model based on an innovative product; the executive programme in Disruption, 
Strategy and Business Models for Senior Professionals incorporates IIM 
Kozhikode's leadership in globalising Indian business practices, its deep expertise 
in entrepreneurship development and nurturing innovation.

At the end of this programme, the participant would be able to

PROGRAMME OVERVIEW

PROGRAMME OBJECTIVES

“Learning and innovation go hand in hand. The arrogance of success is to think that 
what you did yesterday will be sufficient for tomorrow.”
                                                                                                    - William Pollard
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Understand the nature 
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digital disruption using 
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PROGRAMME HIGHLIGHTS 

Opportunity to be a part of
IIM kozhikode, ranked 6th best 

B-School in India 

IIM Kozhikode certification upon 
successful completion of the 

programme

Peer learning & networking 
opportunities through rich 

student profile 

Comprehensive curriculum 
designed by domain experts at 

IIM Kozhikode

Specifically designed for 
working professionals and 

entrepreneurs

Enhances managerial and 
leadership capabilities of 

participants

Live sessions via Interactive 
Learning (IL) platform 

(Direct-to-Device)

Easy access to learning 
from your location of 

work/stay
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PROGRAMME CONTENT 

Disruption, Strategy and Business model for Senior Professionals 
Introduction

Module I

Disruptions to business landscapes is the order for the day. While disruptions due 
to unforeseen events cannot be planned and anticipated, others arising from 
changing landscape of the business could be addressed. One of the major 
disruptions affecting and redefining competitive landscapes are digital 
technologies. Everyone wants to ride the wave of digitalization or escape the 
threat of disruption, but how exactly do you navigate the digital economy? 
Digitization or any disruption does not affect only the functional processes in an 
organizations. It affects the whole organization as well as mindsets of leaders in 
these organizations. This course on Disruption, Strategy, and Business Models for 
Senior Professionals moves away from a traditional view of looking at strategy to 
understanding business models, designing business models, and analysing 
challenges/opportunities for business models in a digital economy.

Across three modules, Senior Professionals will learn how to lead digital 
transformation, as they understand the implications of digitalization on the 
organization, the need for leadership mindset-shift, and how to effect it. The first 
module covers approaches to adopt digitalization. The second module will help 
participants to design better products for the digital consumer. The last module 
will help them understand any firm’s business model and learn to develop their 
own business model. Details for each module are given below.

In the first module, participants will understand how organizations function in the 
digital age. We will explore the common traps that organizations and managers 
can fall into and identify how disruption transpires in the digital era. Organizations 
that fail to respond to digital disruptions often struggle to survive. We will look at 
how organizations can overcome this challenge by leading a formal change within 
the organizations to align the strategy and organization culture in line with each 
other. Using the digital matrix framework, participants will appreciate the different 
types of players in the emerging business landscape and sense the threat they 
may pose for their businesses. The digital matrix also enables them to visualize and 
plan the transformation phases that the business will have to undergo to re-invent 
itself.
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Module II

With the rapid digitalization, it is not just technology that rapidly changes but also 
customer preferences. Today the digital consumer has the potential to unsettle 
any business, and hence organizations must re-learn to become customer-centric 
in a disruptive digital era. After understanding the need to go digital and making 
efforts to align the organization culture, organizations can still fail if they do not 
have the right products. This is why the value proposition is at the core of any 
business model and it is critical to create customer-centric products. 

Furthermore, in order to better understand the strategic dynamics of digitization / 
disruption and to equip participants with fundamental concepts of management 
relevant to the program, topics related to microeconomics would be discussed. 
Thus, issues like nature of supply & demand, role of pricing, various kinds of 
business landscape or industry / market structure etc. would be analysed. In 
addition, to get a better grasp of inter-firm competition, a brief overview of game 
theory would also be incorporated (highlighting how to formulate strategy in 
response to action of competitor firms, which strategy to adopt and under what 
conditions, etc.,).

After this module, participants will learn how to analyse their business and develop 
winning moves to help the business respond to disruption especially digital or 
technology disruption.

Some of the broad topics that the module will cover are given below-

1. Digitisation • Organisations in Digital Age
• Technology for change
• Sustainability

3. Digital Matrix

4. Microeconomics

5. Game Theory

• Impact Assessment
• The Change Challenge: Leading Formal Change
• The Culture & Integration Challenge

2. Disruption
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In this module, participants will understand how to create value for customers in 
the digital era using design-thinking and value innovation approaches. While 
design thinking approach helps in undercovering product or services in the 
existing competitive landscapes, blue ocean thinking helps firms discover 
undiscovered / uncontested market spaces. The concept of Blue Ocean Thinking 
was employed by firms such as Apple, Canon, Ford, Bloomberg etc. Various 
well-known tools like Strategy Canvas and Four Action Frameworks would be 
discussed for adopting blue ocean techniques would be taught during this 
module.

After understanding the value side of a business, participants will be exposed to 
principles of product management. This will include understanding how to develop 
a minimum viable product, understanding product life cycle and managing a 
portfolio of products for the new age digital consumer.

Broad topics that will be covered in this module is given below-

In this final module, participants will understand how to analyse a firm using a 
business model. Participants will also be exposed to different approaches to 
building new business models, identifying scope of improvement within a business 
model, comparing business models and developing a lean and agile business 
model. This module will cover two major approaches to business models: Business 
model canvas and platform thinking.

6. Design Thinking • Designing Customer-centric Products 
• Methodology and Process
• Enterprise design thinking

8. Minimum Viable 
Product

9. Portfolio strategy, product life cycle 

• Strategy Canvas
• Visual Exploring
• Four Action Framework

7. Value Innovation - 
Blue Ocean thinking

Module III
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Business Model Canvas will equip the participants with a visual toolkit to quickly 
identify the building blocks of a business model. Another popular business models 
in the digital economy is the platform business model. Platforms have changed the 
way industries are organized and are becoming the most preferring business 
model among the most valued organizations today. Participants will understand 
how a platform business works, the dynamics of operating a platform business and 
race among platforms for market share. The module will also help participants 
develop a platform thinking and help them understand how to build a profitable 
platform business model. Broad topics covered in this module include-

Pedagogy for the course:

Case based teaching, Simulation, lecture and in class-exercises

10. Deconstructing Business Models

11. Creating New Business Models

12. Lean, Agile and Beyond for Business Models

13. Platform Wars and Multi-sided Markets
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PROGRAMME DELIVERY

Programme duration

Mode of Delivery

Class Schedule

Pedagogy

6 months 

Direct-to-Device (D2D) mode via online audio/video interactive platform

Sessions will be delivered from IIMK studio on BCCL technology platform 
to participants who would be attending from their respective places via 

their device (Laptop/Tablet)

One class of 3 hour-duration held every week

On Saturday from 3:30 PM to 6:30 PM.

The teaching approach will be highly interactive taking advantage 
of the technological benefits. The pedagogy followed for the 

programme will be a judicious blend of lectures, case studies and 
participants' experience sharing, etc.
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ELIGIBILITY

WHO SHOULD ATTEND

• Working executives who are graduates (10+2+3 or equivalent)/post 
   graduates in any discipline from a recognised University/institution

• Minimum 5+ years of work experience

• Participants will be selected on the basis of assessment of educational and 
   professional background and motivation based on the application form 
   submitted.

• This programme is designed for mid- to senior-level managers who are leading 
   their business unit or firm in this age of digital disruption. 

• Participants could be business owners, functional leaders, head of a business 
   unit or region, or have general management responsibilities. Participants can 
   come from different industries as currently all the industries are experiencing 
   disruption.
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EVALUATION AND CERTIFICATION

Evaluation

Certification

• Evaluation methodology is the discretion of the faculty
• Evaluation methodology includes online exams, case analysis, class contribution 
  and any other component as decided by the faculty
• A minimum of 75% attendance is a prerequisite for the successful completion of 
  this programme
• The programme may require participants to work on individual/group 
  assignments and/or projects. The main objective of such assignments/projects 
  will be to help the participants apply their conceptual learning in the 
  programme to actual orgnisational decision scenarios. 
• The participants will have to secure the minimum pass marks in the respective 
  evaluation components

• Participants who successfully complete the evaluation criteria and satisfy the      
  requisite attendance criteria, will be awarded a certificate of completion. 
• Participants who are unable to clear the evaluation criteria but have the 
  requisite attendance will be awarded a Participation certificate.
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1) Prof. Rajesh S. Upadhyayula
    Professor - Strategic Management and Chairperson,
    Strategic Management Area 
    Indian Institute of Management, Kozhikode

Prof Rajesh S. Upadhayula has an eclectic experience spanning 
academia, industry and non-governmental sectors. He is a 
post-graduate from IIFM Bhopal and a Ph.D. from Indian 
Institute of Management, Ahmedabad. He was a recipient of 
the prestigious Infosys Fellowship for his doctoral dissertation. His works (along with 
co-authors) were recognized at many national and international conferences. He 
was nominated for “That’s Interesting award” and “Best Paper Award” at the 
Academy of International Business, in 2013 and 2014 respectively. He was a finalist at 
the Strategic Management Society Special Conference at Singapore. He was 
recently invited as Visiting Scholar to University of Sydney, Australia. He was also a 
speaker at various events like Phillip Capital India Conclave – 2012, CaFIT – 2013. He 
has taught at MDP Programmes for senior leadership at companies like Bosch India 
Limited, Star TV, etc. Before joining IIMK, he was a Manager at Think Tank, a strategic 
planning wing at TCS.  His current interests are in the areas of firm choice in multiple 
clusters, internationalization strategies of offshore service providers, emerging 
market multinationals and corporate governance.
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PROGRAMME DIRECTORS

2) Aishwarya Ramasundaram 
     Assistant Professor in Marketing
     Indian Institute of Management, Kozhikode

Aishwarya Ramasundaram is currently an Assistant Professor in 
Marketing at the Indian Institute of Management, Kozhikode. 
She completed her PHD in Marketing from IIM Bangalore. She 
teaches Business models for the digital economy, Consumer 
Behavior and Sales. Her primary research interests lie in 
studying technology mediated consumer behavior.
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3) Prof. Arqum Mateen 
     Professor - Quantitative Methods &
     Operations Management
     Indian Institute of Management, Kozhikode

Prof. Arqum Mateen is a Fellow of Indian Institute of 
Management Calcutta, where he was the recipient of Satish K. 
Sehgal Doctoral Student Award for Scholarship and 
Organizational Citizenship. He has worked in energy, 
information technology, and pharmaceutical industries. He has trained managers 
and senior executives from some the most reputed Indian and international 
companies, including several Fortune 500 companies. His research, teaching and 
training interests include understanding business models, the role of technology in 
business, strategic role of operations and marketing in establishing sustainable 
competitive advantage, as well as capability development in organizations and 
value chains. He has published several cases and his papers have been presented in 
many international conferences, and his multiple award-winning research has been 
published in many reputed international journals like Decision Support Systems, 
Decision Sciences, Marketing Intelligence and Planning, International Journal of 
Production Research etc.

PROGRAMME DIRECTORS

4) Dr. Anita Kerai 
    Assistant Professor in Strategic Management
    Indian Institute of Management, Kozhikode

Dr. Anita Kerai obtained her Ph.D. in Business Policy from the 
Indian Institute of Management, Ahmedabad, and PGDM from 
the Indian Institute of Management, Lucknow. She takes 
courses on Business Models in Digital Economy, Strategic 
Management, and International Business. Her primary research 
work involves Business groups and family firms in emerging markets. She has 
presented her research work in globally acclaimed management conferences like 
Strategic Management Society, Academy of International Business, and European 
International Business Academy. Prior to joining IIM Kozhikode as Assistant Professor 
in Strategic Management, she was associated with IRMA and has diverse 
experience in Energy and Banking sector.
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FEES AND IMPORTANT DATES

Programme Fee

Instalment Schedule 

Programme Schedule

All Fees are payable directly to BCCL

To be paid
at the time of 
Registration

₹32,000 ₹20,000 ₹30,000 ₹30,000

13th December, 
2020

10th February, 
2021

10th April, 
2021

1st Instalment 2nd Instalment 3rd Instalment 4th Instalment

Programme Fees*

* Taxes will be additional as applicable 

* GST will be additional as applicable

All fees will be collected by BCCL

Archive for students who missed 
session

Will be shared with the participants 
till the end of the Programme

₹1,12,000

Total Fees (INR)

8th November, 2020

02nd January 2021

June 2021

Application Closure Date

Academic Orientation Date

Programme End Date

https://timestsw.secure.force.com/applyProgram/?programId=a060o00001fwXslAAE
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ABOUT IIM KOZHIKODE 

Spread over about 112.5 acres of land, the Indian Institute of Management 
Kozhikode is situated on two hillocks in the Kunnamangalam Area of ancient city of 
Calicut in Kerala. With its roots dating back to 1997, the Indian Institute of 
Management Kozhikode started with a batch of 42 students but has grown 
tremendously over the years, making it the fastest-growing management school in 
the country, offering the widest range of academic programmes in the field of 
management education. These include Fellow Programme in Management, 
Executive PG Programmes, Management Development Programmes and Faculty 
Development Programmes, PhD (Practice Track) programme for working 
professionals, etc.

IIMK pioneered the Interactive-Learning (I-L) programme for working executives in 
India. The interactive learning programme started with 300 class contact hours in 
2001-02, the two-years long MBA programme for working executives is today the 
most rigorous available in the country having 750 class contact hours. The institute 
is also home to IIMK LIVE a first-of-its-kind startup incubation programme.

Ranked 6th in NIRF 

Rankings 2020

Ranked 6th in 
Outlook-ICARE 
Rankings 2020

15th Rank in QS 
MBA Asia-Pacific 

Rankings 2020

8th Rank in 
Financial Express 

Rankings 2019

11th Rank in 
Economic Times 
Rankings 2019

4th Rank in 
Jagran Josh's 
Rankings 2019

Source: collegedunia.com

IIM Kozhikode
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ABOUT TSW 

ABOUT TIMES GROUP 

The Second Wind (TSW) is an initiative by Times Professional Learning for working 
professionals who are keen to hone their skills to add value to their work for a more 
rewarding career. 

TSW’s passion for excellence and a brief that “Executive Education Empowers” 
works hand-in-hand with the organisation’s aim to impart knowledge to business 
professionals nationwide.

The Times of India Group began its operations in the year 1838 and is India’s oldest 
and largest media house. The Times of India, is the World’s largest-selling English 

newspaper, with over 5 million copies sold daily. 

The Economic Times is the World’s 2nd largest English business newspaper second 
only to The Wall Street Journal, with over 800,000 copies sold daily.

The Group is also amongst India’s most diverse media houses with assets across 
Publishing, Radio, TV, Out of Home (OOH) and Online Media.



Times Professional Learning
A divison of Bennett, Coleman & Company Ltd

Ground Floor, Vakratunda Corporate Park,
Vishweshwar Nagar, CTS No.256, Off Aarey Road,

Next to Udipi Vihar, Goregaon (E), Mumbai- 400063

 www.timestsw.com 




